SAHAYOG — SHORAPUR
KARNATAKA

SAHAYOG

ANNUAL REPORT
(01-04-2023 TO 31-03-2024)

PROJECT: “Strengthening Community Participation in Gram Sabhas by
Collectivizing and empowering 2100 Women & 2100 Adolescent Girls,
resulting in improved access to right & entitlements of the vulnerable
communities, and develop enabling ground for future local democracy
work, in 21 Gram Panchayats of Surpur block in Yadgir Dist, Karnataka”

Supported by: Azim Premji Philonthropic Initiatives (APPI)

Azim Premji

Philanthropig
Initiatives




l. PROJECT AREA COVERED:

21 Gram Panchayath i:e Aldal, Byadapuir,
Wagangera, Devatkal, Arkera (K), Devikera,
Khanapur(SH), Kachaknoor, Heggandoddi,
Sugur, Maalgatti, Yalgi, Yevuru, Devapur,
Nagnoor, Devargonal, Keerdalli, Karadkall,
Pethammapur, Malla (B) and Yaktapur of
Shorapur Taluka, Yadgiri District, Karnataka.



Il TARGET GROUP:

e 2100 Vulnerable Women’s & 2100 Adolescent
Girls in each Panchayath 100 Vulnerable
Women’s & 100 Adolscent Girls.



l1l. ACTIVITIES COVERED
1. Recruitment of Project Staff

SAHAYOG has Recruited the Project
staff as mentioned in the Proposal.
Recruitment is done by Sharing
whatsapp messges and contacting to
local institutions & NGO’s. The
following are the project staff
recruited for the Shorapur Project:



Project Staff List:

1Devindrakumar Project 25 Yearsin NGO  1/4/2023 Nil
Co.ordinator Soaology Field
2Smt. Shobha Cluster B.ABed 3 Yearsin 1/5/2023 Nil
Patil Co.ordinator Dharmasthala
NGO
3Ms. Devamma  Cluster . 4 Year 1/5/2023 Nil
Co.ordinator Experience in
Mabhila
Samakhya
4Sharan Gowda Cluster .S. 1 Yearin 1/5/2023 Resigned on 31-
Co.ordinator Myrada 08-2023 due his
family Shifted to
Bangalore.
>M.A Samee Accountant . 17 Year 1/5/2023 Nil
Experience in
Accounts & Tally
®Nagraj .E. . 3 Years 1/6/2023 Nil
Wxperiance in
Computer
institurtion
’Md. Moizuddin Cluster B.sc. B.ed 17 Years 1/9/2023 Nil
Co.ordinator Experience in
NGO Field




Cadre List:

1Mahalaxmi Hanumanth
2 Archana D/o Maruthi
3 Rekha D/o Devindrappa
4Sanamahar D/o Md. Ali
5Mahalaxmi / Malappa

6

Ambika
7 Laxmibai Devindrappa

8Savita

9Kalamma

10Bhagyashree Malegouda

11 Geeta

Community
Organiser
Community
Organiser
Community
Organiser
Community
Organiser
Community
Organiser

Community

Organiser
Community
Organiser
Community
Organiser
Community
Organiser
Community
Organiser

Community
Organiser

Devikera
Aldal
Devargonal
Yalgi

Arkera (K)

Sugur
Keerdalli
Devapur
Pethammapur
Kachaknoor

Karadkal

2/5/2023 Resigned on 30-
09-2023.

2/5/2023 Nil

2/5/2023 Nil

2/5/2023 Nil

2/5/2023 Nil

2/5/2023 Resigned on
31-07-2023

2/5/2023 Resigned on 30-
09-2023.

2/5/2023Nil

2/5/2023Nil
2/5/2023Nil

2/5/2023Nil




13Ramjanbee

14 Swati / Anilkumar
Jayasudha
15 Veerupaksha

16 Bhagyashree Patil
17Eramma

18 Bheemabai

19Sumalata
20Kaveri

21Savita
Basamma Veerranna

22
Mahalaxmi/
23Shakerappa

Community
Organiser
Community
Organiser
Community
Organiser
Community
Organiser
Community
Organiser
Community
Organiser

Community

Organiser
Community
Organiser
Community
Organiser

Community
Organiser

Community

Organiser

Yevuru
Wagangera
Khanapur

(SH)

Devatkal

P.U.C

B.A

B.A

P.U.C

Heggondoddi B.A

Malgatti
Nagnoor
Byadapur
Sugur

Yaktapur

Byadapur

B.A

P.U.C

B.COM

B.A
B.A

P.U.C

2/5/2023 Nil
2/5/2023 Nil
2/5/2023 Nil
2/5/2023 Nil
2/5/2023 Resign on 30-
09-2023
2/5/2023 Nil
2/5/2023 Nil
1/8/2023 Nil
1/8/2023 Nil
2/5/2023 Nil

2/2/2023  Resign on

31-07-2023



Community 01/10/2023 Nil
25Bhimbai Organiser Hegandoddi B.A

Community 01/10/2023 Nil
26Bhagyashree Organiser Devikera P.U.C




3. STAFF TRAINING:

During the Year 2023-24, SAHAYOG has Conducted 2 No. of Staff Training. The Details as
follows:

SL. Date of Training Venue Resource Person

12-14t% May 2023  Project Office . Kavita Hushare Bidar Dist.
Surpur . Anusuya Udupi Dist.
Md. Shafiuddin Bidar Dist.
Chintan D’souza Surpur Dist

23-25% Jan 2024 T.L.C Surpur . Uma Shankar Periodi — APF
Kavita Hushare — SAHAYOG
Devinder Kumar P.C SAHAYOG
Md. Shafiuddin — SAHAYOG




TOPICS COVERED IN FIRST TRAINING:

 About SAHAYOG and its Policies.
* About Surpur Project.

* Role & Responsibilities of Project Staff and community
Organisers.

 P.G.A—Participatory Group Analysis skills.
* Community Mobilization Skill.

* Personality Development.

* Communication Skill.

* Report Writing, Case Studies.



TOPICS COVERED IN SECOND TRAINING:

Social Analysis

Leadership Development & Facilitation Skill
Communication Skill

Panchayath Raj Act.



4. VILLAGE LEVEL WOMENS’S MEETING & COLLECTION
OF INDIVIDUAL WOMEN’S INFORMATION:

During the month of may 2023 all
the community organisers had village
level women’s meetings by exercising
Participatory group analysis skill, &
also individual women members
detailed information (survey format)
collected.



The Major Findings of P.G.A — Survey as Follows:
Total No. of G.P Surveyed = 21 G.Ps

Total No. of House Hold (Women’s Beneficiaries)
Surveyed = 2100

Data of Various Social Security Schemes not

availed by 2100 Households.

* Physically Handicap Person : 150
 Old Age Pension :124

e Ration Card : 427

* NREGA Job Card & Work : 1385
* Adhar Card : 303

 Widow Pension : 185



5.FORMATION OF WOMEN'’S JAGRUTHI GROUPS
(WIJG):

During the period from June to Sept. 2023, a
84 No. of Women’s Jagruthi Group (WIJG) were
formed in 21 Gram Panchayath’s by covering
2100 Women'’s. In each panchayath 4 No. No.
of Women Jagruthi Groups (WIJG) is formed by
covering 25 Women’s in one W.J.G. Totally 100
Women’s in Each gram Panchayath and 2100
in 21 Gram Panchayath Covered.



Details of Women Jagruthi Groups (WJG) formed as:

SL No. Name of the | Village Name of the | No. of Date of
G.P Name W.J.G Members Formation

Aldal

Arkera (K)

Aldal

Aldal

Aldal

Havinaal

Arkera (K)

Arkera (K)
Arkera (B)

Bijaspur

Kittur Rani
Chenamma
W.J.G

Ambabhava
ni W.J.G

Kendasampi
ge W.J.G

Sampige
W.J.G

Mallige
W.J.G

Gulabi W.J.G
Durga W.J.G

Krishna
W.J.G

09-08-2023

28-08-2023

10-08-2023

11-08-2023

27-07-2023

28-07-2023
24-07-2023
21-07-2023




Continued

SL No. Name of the | Village Name of the | No. of Date of
G.P Name W.J.G Members Formation
Byadapur Byadapur Mahalaxmi 24-08-2023

Byadapur Sridevi 25 27-09-2023

Bairmaddi Kitturani 25 15-08-2023
Chenamma

Baimaddi Savitri Bia 25 22-08-2023
Phule

Devikera Devikera Daswal 25 09-07-2023
W.J.G

Devikera Mallige 25 29-07-2023
W.J.G

Devikera Gulabi W.J.G 25 10-08-2023
Rattal Seventhige 25 14-08-2023




SL No. Name of the | Village Name of the | No. of Date of
G.P Name W.J.G Members Formation

Devapur Devapur Mallige 17-08-2023
W.J.G

Devapur Kanakombar 20-08-2023
i W.J.G

Aralhalli Chenna 21-08-2023
Baswaeshwa
r W.J.G

Musthalli Prakurthi 04-08-2023
W.J.G

Devargonal Devargonal Kallama 23-07-2023
Devi

Devargonal  Renuka Devi 19-07-2023
Siddapur Gulabi 11-07-2023

Vari Manikamma 15-07-2023
Siddapur Devi




Name of the
G.P

Devatkal

Heggandoddi

Village Name

Devatkal
Haalbhavi
Konal

Konal

Heggandoddi

Godrihall

Jainapur

Jainapur
Thanda

Name of the
W.J.G

Gulabi W.J.G

Hasiru

Siri W.J.G

Khushi W.J.G

Marulsiddes
war

Gram
Devate

Sridevi W.J.G

Sevalal
W.J.G

No. of
Members

25

25

25

25

25

Date of
Formation

18-09-2023

11-07-2023

16-07-2023

21-08-2023

24-07-2023

24-08-2023

11-08-2023

13-08-2023




SL No. Name of the | Village Name of the | No. of Date of
(CH Name W.J.G Members | Formation
Kachaknoor Kachaknoor Parisara W.J.G 26-09-2023

Kachaknoor Gram Devate 25 14-07-2023
W.J.G

Benaknalli Ratnadevi 25 21-08-2023

Benaknalli Renuka 25 25-09-2023

Yelamma

Karadkall Karadkall Kittur Rani 25 19-08-2023
Chenamma

Karadkall Tayanna Devi 25 24-08-2023
Karadkall Aadi Shakti 25 09-08-2023

Karadkall Hulligemma 25 21-08-2023
Camp Devi




SL No. Name of the | Village Name of the | No. of Date of
G.P Name W.J.G Members Formation

Khanapur Khanapur Banni 13-07-2023
(S.H) (S.H) Kalamma

Khanapur Mailapur 10-07-2023
(S.H) Mallaya

Khanapur Palkamma 14-07-2023
(S.H) Devi

Kavadi Matti Dyavamma 24-08-2023
Devi

Keerdalli Keerdalli Kalpana 15-07-2023
Chawala

Keerdalli Mother 22-07-2023
Theresa

Malhalli Dr. B.R 28-08-2023
Ambedkar

Malhalli Mallinga Rai 29-08-2023
Mutya W.J.G




SL No. Name of the | Village Name of the | No. of Date of
G.P Name W.J.G Members Formation
Maalgotti Malgotti Renuka Devi 31-07-2023
Malgotti Maremma 25 05-08-2023

Devi
Malgotti Soubhagya 25 29-08-2023
Tippanotagi Mariyamma 25 27-08-2028
Malla (B) Malla (B) Laxmi Devi 25 25-08-2023

Malla (B) Maarikamba 25 23-08-2023

Hadanoor Ambika 25 24-08-2023

Hadanoor Ningaya 04-09-2023
Muttya




Naganoor

Pethammap
ur

Nagnoor
Nagnoor

Nagnoor

Khanapur
(K.H)

Pethammap
ur

Pethammap
ur

Jaalibenchi

Mavinmatti

Basamma
Jaibheem

Chowdeshw
ar

Gurulingayy
a

Anjanaya
W.J.G

Mariamma
Devi

Mallikarjun

Karidevaru

25
31

18

25

25

25
25

SL No. Name of the | Village Name of the | No. of Date of
G.P Name W.J.G Members Formation

24-09-2023
26-09-2023
22-08-2023

22-08-2023

16-08-2023

12-08-2023

12-07-2023
27-07-2023




SL No. Name of the | Village Name of the | No. of Date of
G.P Name W.J.G Members Formation

Sugoor Sugoor Bhagyavant 17-09-2023
hi

Sugoor Veerbhadres 10-08-2023
hwar

Bevinal Bhoomi 13-09-2023

Bevinal Huligemma 05-08-2023
Navi

Wagangera  Wagangera  Prakurthi 14-07-2023
Talawar Geri Nisarga 16-07-2023

T. Bomanna Shlowka 16-07-2023
Halli

Talwargeri Hulegamma 13-09-2023
Devi




Name of the | Village

Yaktapur

Name

Yaktapur
Aynapur
Bevinal
Bomanhalli
Yalagi
Yalagi

Yalagi

Yalagi
Thanda

Name of the
W.J.G

Basweshwar
Bajrangi
Amreshwar
Sampige
Jindewalia
Kalika Devi

Maremma
Devi

Jai Sevalal

No. of
Members

25

25

25

25

25

25

25

Date of
Formation

12-07-2023

22-07-2023

16-07-2023

26-08-2023

07-08-2023

14-08-2023

23-08-2023

24-07-2023




SL No.

Name of the
G.P

Yevoor

Village
Name

Yevoor

Yevoor

Sevanagar

Name of the
W.J.G

Kenchamma
Devi

Mehboob
Subhani

Baba Saheb
Ambedkar

Sevalal

No. of
Members

Date of

Formation

26-08-2023

26-08-2023

24-08-2023

03-08-2023




6. STREGHTHENING FOLLOW UP MEETINGS
WITH WOMEN'’S JAGRUTHI GROUPS (WIG)

During the reporting Project period, a total of 630
No’s of Strengthening follow up meeting were
Conducted. In each Gram Panchayath monthly 4
Meetings were conducted.

During the Strengthening follow up meeting with
women jagruthi Groups (WJG) issues addressed
toward access to entitlement of Government
schemes such as compulsory pension for eligible
families, job cards and work under MGNREGA,
Ration Card under PDS & other Govt. Schemes
such as udyogini, Gruhalaxmi etc.



7. CAPACITY BUILDING TRAINING FOR WOMEN JAGRUTHI GROUPSMEMBERS.

During the Year 2023-24, SAHAYOG has
conducted 7 G.P Capacity Building
Training for Women Jagruthi Group
members in 14 batches. The details are
as follows:



Devatkal

Training
Date

29-30% Sept
2023

8-9th Oct
2023

Venue of Training

Konal Village Devatkal
G.P

Devatkal G.P

No. of
Particip
ants

Resource Person

Kavita Hushare, sahayog
Md. Shafiuddin sahayog
Devinder Kumar sahayog
Riyaz Patel, Labour Dept.
Anwar, APF

Smt. Daulabi NRLM
Dharmanna Gore Health
Dept.

Smt. Renuka Women &
Child Dept

*Kavita Hushare,
sahayog

*Md. Shafiuddin sahayog
*Devinder Kumar
sahayog

*Mallikarjun, MGNREG
T.P Surpur

*Smt. Savita NRLM

Smt. Renuka Women &
Child Dept




Yevuru

Training
Date

29-30t Oct
2023

27-28th Dec
2023

Venue of Training

Yevuru

Yevuru

No. of
Particip
ants

Resource Person

*Kavita Hushare,
sahayog

*Md. Shafiuddin sahayog
*Devinder Kumar
sahayog

*Shobha Cluster
Co.Ordinator

*Smt. Savita NRLM

*Kavita Hushare,
sahayog
*Devinder Kumar
sahayog
*Mahantesh, APD
*Smt. Savita NRLM




Training Venue of Training No.of | Resource Person

Date Particip
ants
Malgatti 5-6t" Nov Malgatti G.P *Kavita Hushare,

2023 sahayog
*Devinder Kumar

sahayog

* Lateef CHO

*Smt. Shobha, Cluster
Co.ordinator, surpur
*Smt. Savita NRLM

Malgatti G.P *Kavita Hushare,
sahayog
*Devinder Kumar
sahayog
*Lateef CHO
* Devamma, Cluster
Co.ordinator
*Smt. Savita NRLM




Malla (B)

Training Venue of Training
Date

26-27"" Nov  Malla (B) G.P
2023

20-21* Dec Malla (B) G.P
2023

No. of
Particip
ants

Resource Person

*Kavita Hushare,
sahayog

* Md. Shafiuddin
sahayog

*Devinder Kumar
sahayog

Sridevi, Health Dept.
*Mahantesh, APD

*Kavita Hushare,
sahayog

*Devinder Kumar
sahayog

Sridevi, Health Dept.
*Mahantesh, APD
*Smt. Savita NRLM




Training
Date

22-231 Dec
2023

Venue of Training

Sugur G.P

Bevinal, Sugur G.P

No. of
Particip
ants

Resource Person

*Kavita Hushare,
sahayog

* Md. Shafiuddin
sahayog

*Devinder Kumar
sahayog

*Savita, NRLM

*Swatika, APD,

*Md. Moizuddin, Cluster
Co.Ordinator

*Kavita Hushare,
sahayog

*Devinder Kumar
sahayog

*Shobha Patil, Cluster
Co.ordinator,
*Gangadhar, Labour
Dept.

*Smt. Savita NRLM




Khanapur SH

Training Venue of Training
Date

28-29% Jan  Khanapur SH G.P
2024

2-39 March Khanapur SH G.P
2024

No. of
Particip
ants

Resource Person

*Kavita Hushare,
sahayog

* Md. Shafiuddin
sahayog

*Devinder Kumar
sahayog

*Savita, NRLM
*Savita Health Dept

*Kavita Hushare,
sahayog

*Devinder Kumar
sahayog

*Shobha Patil, Cluster
Co.ordinator,

*Smt. Savita NRLM




Byadapur

Training
Date

11-12% Feb
2024

4-5th March
2024

Venue of Training

Byadapur G.P

Byadapur G.P

No. of
Particip
ants

Resource Person

*Kavita Hushare,
sahayog

* Md. Shafiuddin
sahayog

*Devinder Kumar
sahayog

*Savita, NRLM

eLaxmi, APD

*Md. Moizuddin, Cluster
Co.ordinator

*Kavita Hushare,
sahayog

*Devinder Kumar
sahayog*Savita, NRLM
eLaxmi, APD

*Md. Moizuddin, Cluster
Co.ordinator




Project aims & Objectives.

Present Problems /issues facing by Women.

Concept of Women Jagruthi Groups.

Role & responsibilities of Women Jagruthi Group Members.
Women Leadership.

Gender Discrimination.

Child Marriage

Domestic Violence against Women.

Women’s Constitutional Rights.

Panchayath Raj Acts, Gram Sabha, Ward Sabha.
MGNREGA Act

Women Education & Women empowerment & Livelihood.
Women & Health.

Various Schemes of Govt.



8. SPECIAL MEETINGS WITH WOMEN JAGRUTHI GROUPS

During the year 2023-24 Kum. Kavita Hushare,
President, SAHAYOG along with Project
Director Mr. Md. Shafiuddin and Project
Co.Ordinator Mr. Devindrakumar has
conducted 9 No. of Special Meeting with
Women Jagruthi Group at Night Time the
details are follows:



29-07-2023

29-07-2023

28-08-2023

28-08-2023

28-09-2023

29-10-2023

25-11-2023

23-12-2023

24-02-2024

Devikera

Arkera (K)

Devapur
Aldal
Khanapur
Malgatti

Jaali Benchi,
Petammapur G.P

Bhaimaddi, Byadapur
G.P

Keerdalli

No. of Participants




During this Special Meeting with
Women Jagruthi Group Major
Discuss on Women Jagruthi Group
concept, meeting Procedure,
Cooperation Between Members, role
& Responsibilities of Members & Its
representatives.



9. FAMILIES MEMBERS FROM WOMEN JAGRUTHI
GROUPS (WJG) LINKED TO GOVT. SCHEMES:

During the reporting Project Period a total of 1622 families members of our women jagruthi groups
were linked to Govt Schemes.

The Details as:

Physically Handicapped = 235

Widow Pension = 101

Old age Pension = 39

NREGA Work =71

KMDC = 02

Self Employment schemes (Tailoring) = 57
PDS Ration Card = 97

P.M Vishwakarma Schemes =68

Udyogini = 05

Labour Dept. Laptop Scheme =97

E-Shram Card = 254

Health Card = 319

Graha Laxmi = 364
TOTAL = 1622



9. MONTHLY STAFF REVIEW MEETINGS

During the Reporting Project Period, a 11 No
of Monthly Staff Review Meetings were
Conducted. During the Review Meetings
Previous month progress Sharing and
preparing the Next Month action Plan. Ms.
Kavita Hushare, President SAHAYOG & Md.
Shafiuddin, Project Director has attended the
all monthly review meetings.
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